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Last month Sheryl Sandberg, chief operating officer at Facebook, published “Lean In”, a controversial
manifest on why women have not ascended to the most senior positions at companies. & — /@25 % H 4k She
concludes that it is partly women’s own fault: they do not“lean in” and ask for promotions, pipe up at meetings and
insist on taking a seat at the table.

Three new books will not have the same impact as “Lean In”, but they offer some interesting new perspectives
on how women are coping at work, and what is holding them back. Some of it is down to simple
miscommunication.

Barbara Annis and John Gray argue in “Work With Me” that men and women are biologically wired to think
and react differently to situations, and have “gender blind spots” when it comes to understanding their
co-workers’ behavior. 5 @& i &b Ms Annis, who leads workshops on gender for big companies and
governments, and Mr Gray, author of “Men are from Mars, Women are from Venus”, a bestselling book in 1992
about relationship problems, have collaborated to produce an easy-to-read guide to workplace communications.

Women ask more questions, gather more people’s opinions and seek collaboration with co-workers more
frequently than men. Men view these preferences as signs of weakness, and women, in turn, grow annoyed by how
competitively men work, and how quickly and unilaterally they arrive at conclusions. If both female and male
employees became more“gender intelligent” about how their work and behavioral preferences are hard-wired, it
would contribute to a more harmonious workforce. & = @1 & H 4k

Women have been choosing to leave companies at twice the rate of men, and more than half the women whom
the authors met in workshops were considering leaving their firms. Women often tell their bosses that they are
quitting for personal reasons, but the majority actually leave because they feel excluded from teams and not valued
for their contributions. Yet the reality is that women often have trouble communicating with other women at work
as well, & /U 1% %€ H1 &b though the authors do not explain in quite as much detail why this is so. Communication
and gender equality are not just problems at large firms.

Most people agree that more needs to change in the workplace. Men still occupy most top jobs, do not feel
comfortable mentoring younger women and judge young men differently from young women. However, after
decades of women failing to gain equal representation in executive suites, it is notable how many books now focus
on women altering their behavior, rather than men changing their way of doing things. Women cannot change their
fate on their own. Isn’t the responsibility for men to “lean in” to listen and advance women in the workforce? & .
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Once upon a time the overstressed executive bellowing orders into a telephone, cancelling meetings, staying
late at the office and dying of a heart attack was a stereotype of modernity. That was before the Whitehall studies, a
series of investigations of British civil servants begun in the 1960s. These studies found that the truth is precisely
the opposite. Those at the top of the pecking order actually have the least stressful and most healthy lives. & — i
ZZ Ak Cardiac arrest-and, indeed, early death from any cause-is the prerogative of underlings.

Such results have since been confirmed many times, both in human societies and in other primate species with
strong social hierarchies. But whereas the pattern is well-understood, the biological mechanisms underlying it are
not. A study just published in the Proceedings of the National Academy of Sciences, however, sheds some light on
the matter.

In it, a group of researchers led by Jenny Tung and Yoav Gilad at the University of Chicago looked at the
effects of status on rhesus macaques. Experience has shown that these monkeys display the simian equivalent of
the Whitehall studies' findings. The high risk of disease among those at the bottom of the heap in both cases
suggests that biochemical responses to low status affect a creature's immune system. Those responses must, in turn,
depend on changes in the way the creatures' genes are expressed. To investigate this phenomenon means
manipulating social hierarchies, but that would be hard (and probably unethical) if it were done to human
beings. & @& % H 4k You can, however, do it to monkeys, and the researchers did.

Dr Tung and Dr Gilad took 49 middle-ranking female macaques and split them into groups of four or five. The
researchers were able to control where in a group an individual ranked by the order in which it was introduced into
its group (newly introduced monkeys almost always adopt a role subordinate to existing group members). The
hierarchies thus established, 2 = @1% % H 4k the team conducted tests on cells in the monkeys' blood, in an
attempt to determine the effect of a macaque's rank on her biochemistry and, in particular, on how rank influences
the activity of various genes.

As with any animal study, this one cannot simply be mapped straight onto humans. But it does provide
pointers that researchers who work on people can use. In particular, the experiment ensured that social rank was the
only factor being changed, providing strong evidence that the chain of causality runs from low social status,
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through a disrupted immune system to worse health, and not the other way around. The best medicine, then, is
promotion. Prosper, and live long.
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“IS SIN original?” That is the question addressed by Shaul Shalvi, a psychologist at the University of
Amsterdam, in a paper just published in Psychological Science. Dr Shalvi and his colleagues, Ori Eldar and Yoella
Bereby-Meyer of Ben-Gurion University in Israel, wanted to know if the impulse to cheat is something that grows
or diminishes when the potential cheater has time for reflection on his actions. Is cheating, in other words,
instinctive or calculating? & — R 2 Hi &b

Appropriately, the researchers’ apparatus for their experiment was that icon of sinful activity, the gambling
die. They wanted to find out whether people were more likely to lie about the result of a die roll when asked that
result immediately, or when given time to think. 5§ —f8I%F % H 4b

To carry out their experiment, Dr Shalvi, Dr Eldar and Dr Bereby-Meyer gave each of 76 volunteers a
six-sided die and a cup. Participants were told that a number of them, chosen at random, would earn ten shekels
(about $2.50) for each pip of the numeral they rolled on the die. They were then instructed to shake their cups,
check the outcome of the rolled die and remember this roll. Next, they were asked to roll the die two more times, to
satisfy themselves that it was not loaded, and, that done, to enter the result of the first roll on a computer terminal.
Half of the participants were told to complete this procedure within 20 seconds while the others were given no time
limit.

The researchers had no way of knowing what numbers participants actually rolled, of course. But they knew,
statistically, that the average roll, if people reported honestly, should have been 3.5. This gave them a baseline from
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which to calculate participants’ honesty. Those forced to enter their results within 20 seconds, the researchers found,
reported a mean roll of 4.6. Those who were not under any time pressure reported a mean roll of 3.9. Both groups
lied, then. But those who had had more time for reflection lied less. & — @& & i 4b

A second experiment confirmed this result. A different bunch of volunteers were asked to roll the die just once.
Again, half were put under time pressure and, since there were no additional rolls to make, the restriction was
changed from 20 seconds to eight. The others were allowed to consider the matter for as long as they wished.

The conclusion, therefore, at least in the matter of cheating at dice, is that sin is indeed original. Without time
for reflection, people will default to the mode labeled “cheat”. Given such time, however, they will often do the
right thing. If you want someone to be honest, then, do not press him too hard for an immediate decision. & Y %
F At
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Learning to sing or play a musical instrument can help disadvantaged children improve their reading skills, US
research suggests. After a year of music lessons, the reading scores of nine and 10-year-olds held steady compared
to a dip seen in those who were not taught any music. 5 —@i% % tH 4t Another group of musically-trained
children were found to be better at processing sounds and language.

The research is being presented to the American Psychological Association. The research was led by Dr Nina
Kraus at Northwestern University and involved hundreds of children at high schools in impoverished areas of
Chicago and Los Angeles. Her research, though limited, had previously highlighted that learning music could
improve the concentration, memory and focus of children in the classroom by improving their neural functions. But
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much of the research had focused on the impact of music lessons on relatively affluent children. 55 —#i%: 2 H Ak
In this study, Dr Kraus found that giving children regular group music lessons for five or more hours a week
prevented any decline in reading skills, which would normally be expected in poorer areas.

Another group of teenage schoolchildren, from a poor area of Chicago, took part in band practice or choir
practice every day at school as part of a music project. Researchers recorded their brainwaves to assess how they
responded to speech sounds. After two years of musical training, the results showed the musical group was faster
and more accurate at distinguishing one sound from another, particularly when there was background noise,
compared to a group that did not participate in any musical activity.

Dr Kraus said this showed music could have a positive impact on the brain, which could also help learning,
but it was not a quick fix.” 2§ = /% % i 4b Research has shown that there are differences in the brains of children
raised in impoverished environments that affect their ability to learn," he explained. "While more affluent students
do better in school than children from lower income backgrounds, we are finding that musical training can alter the
nervous system to create a better learner and help offset this academic gap." All the children had similar 1Qs and
reading ability at the start of the study.

Dr Kraus said music appeared to remodel the brain to improve the connections between sounds and meaning,
the process by which babies learn to speak. Children growing up in poorer areas with poorly-educated mothers are
more likely to have 'noisier brains', she said. This is because they are less likely to know and recognize a wide
range of words and are therefore less able to respond to sounds and language. 25 VU & 2 & H 4k "Music
automatically sharpens the nervous system's response to sounds," Dr Kraus explained.
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You have finally finished writing your article. You’ve sweat over your choice of words and agonized about the
best way to arrange them to effectively get your point across. You comb for errors, and by the time you publish you
are absolutely certain that not a single typo survived. But, the first thing your readers notice isn’t your carefully
crafted message; it’s the misspelled word in the fourth sentence.

Typos are terrible. 5 — @& % Hi 4L They are annoying, undermining your intent, causing your resume to land
in the “pass” pile, or providing basis for an army of disgusting critics. 55 @& % Hi 4b Frustratingly, they are
usually words you know how to spell, but somehow skimmed over in your rounds of editing. If we are our own
harshest critics, why do we miss those annoying little details?

The reason typos get through isn’t because we’re stupid or careless, it’s because what we’re doing is actually
very smart, explains psychologist Tom Stafford, who studies typos of the University of Sheffield in the UK. “When
you’re writing, you’re trying to convey meaning. It’s a very high level task,” he said. 5§ = #i% % H 4b

As with all high level tasks, your brain generalizes simple, component parts (like turning letters into words and
words into sentences) so it can focus on more complex tasks (like combining sentences into complex ideas). “We
don’t catch every detail, we’re not like computers or NSA databases,” said Stafford. “Rather, we take in sensory
information and combine it with what we expect, and we extract meaning.” When we’re reading other
peoples’ work, this helps us arrive at meaning faster by using less brain power. When we’re proof reading our own
work, we know the meaning we want to convey. Because we expect that meaning to be there, it’s easier for us to
miss when parts (or all) of it are absent. VU @25 % Hi 4k The reason we don’t see our own typos is because what
we see on the screen is competing with the version that exists in our heads.

Generalization is the hallmark of all higher-level brain functions. It’s similar to how our brains build maps of
familiar places, compiling the sights, smells, and feel of a route. That mental map frees your brain up to think about
other things. Sometimes this works against you, like when you accidentally drive to work on your way to a
barbecue, because the route to your friend’s house includes a section of your daily commute. We sometimes
become blind to details because our brain is operating on instinct. 5 F1#% % H 4t By the time you proof read
your own work, your brain already knows the destination.
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At Google, they call it the toothbrush test. Shortly after returning to being the firm’s chief executive in
2011, Larry Page said he wanted it to develop more services that everyone would use at least twice a day, like a
toothbrush. 5F — @& HiAL Its search engine and its Android operating system for mobile devices pass that test.
Now, with a string of recent acquisitions, Google seems to be planning to become as big in hardware as it is in
software, developing “toothbrush” products in a variety of areas from robots to cars to domestic-heating controls

Its latest purchase is Nest Labs, a maker of sophisticated thermostats and smoke detectors: on January 13th
Google said it would pay $3.2 billion in cash for the firm. Google’s biggest move into hardware so far is its $12.5
billion bid for Motorola Mobility, a handset-maker, in 2011. In recent months it has been mopping up robotics firms
(see table), most notably Boston Dynamics, which makes two- and four-legged machines with names like BigDog
and Cheetah that can walk and run. Google’s in-house engineers have also been busy working on driverless cars
and wearable gadgets such as Google Glass.

Nest takes Google into the home-appliance business, which is how another, much older American
conglomerate got started. General Electric (GE) produced its first electric fans in the 1890s and then went on to
develop a full line of domestic heating and cooking devices in 1907, before expanding into the industrial and
financial behemoth that is still going strong today. The common factor shared by GE’s early products was
electricity, something businesses were then just learning to exploit. With Google’s collection of hardware
businesses, the common factor is data: gathering and crunching them, 2 — @1 %5 % Hi 4k to make physical devices
more intelligent.

Why fork out so much for a startup that makes such banal things as thermostats? Paul Saffo of Discern
Analytics, a research firm, argues that Google is already adept at profiting from the data people generate in the
form of search queries, e-mails and other things they enter into computers. It has been sucking in data from smart
phones and tablet computers thanks to the success of Android, and apps such as Google Maps. 5 = @i % H Ak To
keep growing, and thus to justify its shares’ lofty price-earnings ratio of 33, it must find ever more devices to feed
its hunger for data.

Other big technology firms are also joining the battle to dominate the connected home. This month Samsung
announced a new smart-home computing platform that will let people control washing machines, televisions and
other devices it makes from a single app. Microsoft, Apple and Amazon were also tipped to take a lead there.
I S AL
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B PR R REE KRG ER/\ER:

%%: DBCCA

The human mind can rapidly absorb and analyze new information as it flits from thought to thought. 58— i%s
Z Ak These quickly changing brain states may be encoded by synchronization of brain waves across different
brain regions, according to a new study from MIT neuroscientists.The researchers found that as monkeys learn to
categorize  different  patterns of dots, two brain areas involved in learning—the
prefrontal cortex and the striatum—synchronize their brain waves to form new communication circuits.

"We're seeing direct evidence for the interactions between these two systems during learning, which hasn't
been seen before. 2 % %t 4b Category-learning results in new functional circuits between these two areas,
and these functional circuits are rhythm-based, which is key because that's a relatively new concept in systems
neuroscience," says Earl Miller, the Picower Professor of Neuroscience at MIT and senior author of the study,
which appears in the June 12 issue of Neuron.

The phenomenon of brain-wave synchronization likely precedes the changes in synapses, or connections
between neurons, believed to underlie learning and long-term memory formation, Miller says. That process, known
as synaptic plasticity, is too time-consuming to account for the human mind's flexibility, he believes. 58 — % % H
b

"If you can change your thoughts from moment to moment, you can't be doing it by constantly making new
connections and breaking them apart in your brain. Plasticity doesn't happen on that kind of time scale," says Miller,
who is a member of MIT's Picower Institute for Learning and Memory. "There's got to be some way of dynamically
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establishing circuits to correspond to the thoughts we're having in this moment, and then if we change our minds a
moment later, those circuits break apart somehow. We think synchronized brain waves may be the way the brain
does it."

Previous studies have shown that during cognitively demanding tasks, there is increased synchrony between
the frontal cortex and visual cortex, but Miller's lab is the first to show specific patterns linked to specific
thoughts. & VU @2 % Hi 4 Miller and Antzoulatos also showed that once the prefrontal cortex learns the categories
and sends them to the striatum, they undergo further modification as new information comes in, allowing more
expansive learning to take place. This iteration can occur over and over.

"That's how you get the open-ended nature of human thought. You keep expanding your knowledge," Miller
says. "The prefrontal cortex learning the categories isn't the end of the game. The cortex is learning these new
categories and then forming circuits that can send the categories down to the striatum as if it's just brand-new
material for the brain to elaborate on."

E0'E 2R

1EYETT SULARIN , NN RE 06 PO MR UM 73 Ar 745 2 . RS BE 22 (MIT) fe 22 Bl o i) —
TUHTIE S AE AR, IR LeE R RV 0 R IR 25 e84 T DAIE I [ 25 K0 AN [7) X458 P i L o ke BiEAT
N GURI, M1 >3 e 73 28 o B rO AL B AS (R I ZRIN, R o fR T30 B o A SOUIR AR 2 [R5 BATT i i e
B AT B fR 38 15 [ %

JRAE B T2 J 2% IR 7 B e A W) 2 808%, I FEAR SO S — R 2 Earl Miller, ££ 6 7 12 H H Rl €
2270) (Neuron) Z8 & EARIRIC: “BFFURIN 1 AIAIIN B PR SCIRARAE 27 3] thoAH EAE I BLPIE SR, IXAE L
AT AR AL o 209 27 STAE AT X AN AN 7] DX TR) AR EL A R A 5 22 B T pe v [l i, SXSHTE0 R gi
KPREE,
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R ) R o

MIT J22% 7R 75 S A2 e i 572 Miller A0y, 1 3836 R fid e 5 s (R)ARAG, Pie ACKOI AN T g 213
T AN W b T T S A, W TH Sk ) 5 iR U AR . K — T A AR D N A AT TR AR
EHIBNAS IR, IR L n] B REAE ARV R I T 2 o FRATTIA A T BE A M FEL U ) [R] A0 S S [l B o

CARTA AT TR, RIRAEREAT A N ARG SRR S5, A o B R R 3 ik . {H2 Miller (SR8
B AR TR SR E I R T S R BT U SRR EESE . Miller A1 Antzoulatos [R50, FiTAR
MR 5 S BN, JFIERINE BRIE S SURIEZ 5, B B s BEE BT {5 S R A #ET B JIB IE,
SRR . XMW ES

Miller %, w2 NRUHTAEAWH 78 FIR A T B 4E R . BrgiT B2 i AU EE 2] 7028, Bk
T RRER M5 A 25 SURR B 01 2%, Wi A5 R 2K b REAE 20 R AT RS 4 L —

FE PR R REL KRG EBRNER:

#%K: ACDBA

In April Kumon, a Japanese firm, opened a tuition centre in Small Heath, a poor district of Birmingham. Its
lessons are fairly cheap: about £ 55 ($88) a month for twice-weekly English and math’s classes and homework. As
in many of Kumon’s 680 British outfits, its clients are diverse.Many are south Asian; a few are eastern European;
none is white and British. 25— @& & H At

In much of Europe, pupils from many ethnic minorities linger at the bottom of the heap, says Chris Hamnett of
King’s College London. That used to be true in Britain too—but not any more. Every ethnic-minority group that
trails white Britons in GCSE exams, normally taken at 16, is catching up. Bangladeshis used to perform worse than
whites; now they do better. Indians have maintained a huge lead. All this despite the fact that ethnic minorities are
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poorer than average. Control for that, by looking at pupils who are entitled to free school meals, and all
ethnic-minority groups now do well. 55 — @i % Hi kb

But some fare better than others. One difference is imported social capital: Indians, who were middle-class
when they arrived in Britain, have lots. Bangladeshis and Pakistanis, who often came from rural parts of their
homelands, have less. Tenure in Britain matters too. Newcomers have immigrant aspirations but suffer from not
understanding the system. Better-established folk know how things work, but may have lost some of their
ambition. A few are in a sweet spot in between.

Bangladeshis certainly seem to be. £ = #i% 2 i 4k They arrived in large numbers from the 1970s and are
now settled, largely in London. Plenty are still poor: half fall into the lowest income quintile. But the parents of
many children now in school grew up speaking English and attended British schools. They not only understand the
system but are shaping it. In 1987 the Collective of Bangladeshi School Governors was set up in the London
borough of Tower Hamlets, where a fifth of Britain’s Bangladeshis live. Shahanur Khan, its chairman, encourages
parents to get involved in local schools. Parents are increasingly pushy: one mother recently complained to him that
her children were not getting enough homework.

Somalis arrived much more recently: just 9% of Somali pupils were born in Britain compared with 83% of
Bangladeshis. And they struggle. Many parents came as asylum-seekers and speak little English. Just one in ten
Somalis is in full-time work. But their children are faring better, along with other black Africans. In Lambeth, a
borough of London, 61% of Somali pupils got five good GCSEs last year, up from 11% in 2007. Schools employ
Somali teaching assistants to help parents and children with their English. The council organizes an awards
ceremony for outstanding students. And, increasingly, parents pay for extra tuition. 2 7o /8% % H 4b

£9°E iz H

4 f1, HAZT Kumon 7EAH BT BFE M DO BT B 7 — Kb . EIREIRREE: A6
K¥) 55 Y5 () 88 K IT)MLAEIRMT 2 JH S KM~ i URAE, B 3E T FKEfFalk. Kumon 7E5¢[E# 680 ZXHl
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High school begins across the U.S. this week and next. And it begins too early! Too early in the day, that is
Ask any groggy teenager waiting for a bus or yawning in “home room” and he or she will tell you that it’s just too
darn early in the morning to learn chemistry equations or analyze a narrative by some Russian novelist.

Are they just lazy? No. Scientific studies of teen sleep patterns say they’re right. So do results from numerous
schools across the country that has delayed start times: The later classes begin, the more academic performance
improves. Bonus points: attendance goes up, teen depression goes down, and fewer student drivers get into car
crashes. & — @& & 4k

What’s more, communities find that the usual worries about starting school later do not pan out, according to
an analysis by the National Sleep Foundation. Students still succeed in holding part-time jobs, and after-school
programs such as sports and theater still run well. “I get tired of the argument that these kids have to do all these
activities and community service and therefore can’t start school later,”Wahlstrom says. 5 —#i% % H 4b“The
issue is not the start time. It’s that the students are overly busy. There is too much pressure to cram it all in just to
have a good resume to get into college.” Students, parents and school advisors should all be more judicious & =&
& b with what students choose to participate in, she says, with emphasis on doing certain activities well rather
than piling up a long list.

Another intriguing study was done more than 10 years ago by University of Kentucky researchers.In Fayette
County, which has only one school district, crash rates of teen drivers dropped 16.5 percent in the two years after
start times were delayed one hour, compared with the two years before the change. & DU @125 % i 4k The Kicker:
the teen crash rate for the rest of the state went up 7.8 percent in the same time period. Sure enough, the portion of
Fayette County students who got at least eight hours of sleep during weeknights rose from 36 percent to 50 percent,
and those who got at least nine hours rose from 6 percent to 11 percent.

Nonetheless, more comprehensive results are needed before fewer accidents can be reliably linked to later
school start times, Wahlstrom says. 25 7. il % %€ Hi 4 But anecdotally, the idea makes sense. “Driving is
monotonous,” she notes. “So if you’re sleep-deprived, you’re more likely to lose attention, have your head nod or
fall asleep at the wheel.”

€98 )z R
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sz, BAHER, HEIEKZE (University of Kentucky) FIBFFRCN S 7 — A @R 50. fE3EH
FrE (Fayette County) R —A2EX, MG EIEETEHER T —ANNS UG, TERE N E DE N FEmRE
HIEMCT 16.5%, TEFRIFER)—BON A, BRI A DOZ S R A 80 B TH T 7.8%. X BURF )Y
FEREMARFEL, TCAE H R IRIE 8 /NI BERR ¥ 22 A2 BT 5 E 73 LU 36% EFH2 1 500, T RELRIE 9 /INK AR 2%
BN 6% ETHE T 11%.
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FEE R ABRES RE T ES B R:

Z%R: CCBAD

People who don't get enough sleep could be increasing their risk of developing false memories, a new study
finds. In the study, when researchers compared the memory of people who'd had a good night's sleep with the
memory of those who hadn't slept at all, they found that, under certain conditions, sleep-deprived individuals mix
fact with imagination, embellish events and even "remember" things that never actually happened. 5 — @i % % H Ak

False memories occur when people's brains distort how they remember a past event 5 — @U% % H Ak
— whether it's what they did after work, how a painful relationship ended or what they witnessed at a crime scene.
Memory is not an exact recording of past events, said Steven Frenda, a psychology Ph.D. student at the University
of California, Irvine, who was involved in the study. Rather, fresh memories are constructed each time people
mentally revisit a past event. During this process, people draw from multiple sources — like what they've been told
by others, what they've seen in photographs or what they know as stereotypes or expectations, Frenda said.

The researchers used a process called "event encoding” to explore sleep's effect on memory: First, they
showed 100 undergrad students— some of whom slept from midnight to 8 a.m., and others who stayed awake all
night — a photo of a man tucking a woman's wallet into his jacket pocket. Forty minutes later, the students read
false information about the photo, which said that the man put the wallet in his pants pocket rather than his jacket.
Finally, the researchers asked the students where they thought the man put the wallet, and how they knew that
information.” We found that compared to the participants who had slept, those who endured an entire night of sleep
deprivation were more likely to falsely recall that the inaccurate, misleading information came from the original
photographs,"” Frenda said.

The findings have wider implications for police interrogations, and shows how a lack of sleep might affect
eyewitnesses' recollection of events. "Police interrogations can go for hours and hours into the night," Frenda
said. This type of thing is less common today — but it does happen, and it is probably not a good idea if the goal
is to protect the integrity of a witness's memory. & — @125 & H 4k

A better understanding of the mechanisms behind sleep deprivation and memory is needed before scientists
can make specific recommendations for law enforcement processes, Frenda noted. 5 U2 % Hi &b However,
allowing eyewitnesses to go home to get a good night's rest before testifying could also alter what they remember,
since memories fade with time, he added.

EDE )=
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#%R: BADDC

A survey by Relate rather shockingly suggests that as many as 10% of people in the UK don’t have a single
friend to turn to. That translates into nearly 5 million adults who are, in effect, friendless. Even factoring in that
many of these unfortunates may be elderly people whose friends have died, or inadequate who lack functional
social skills, that is still a significant number of ordinary people who just don’t know how to maintain good
friendships.

Treading carefully is easier said than done. Part of a good friendship is honesty, 55— % %< H 4band sooner
or later one is forced to choose between being amenable and giving a friend the honesty you think the relationship
merits. But honesty is always a risky strategy, whether it’s asking “Do you like my new dress/suit?” or “Do you like
my new girlfriend/boyfriend?”” Sometimes you are forced to find out what your friendship rests on, and sometimes
the foundations prove insubstantial.

Friendships can be rooted in a number of different impulses. Unhealthy elements like need, the desire for
borrowed status, and the wish for flattery are as common as the more healthy ones like mutual interests, sense of
humor and natural compatibility. The healthy and unhealthy are often mixed together, &8 — /8% % H 4b the latter
concealed under the myth of “friendship”.

Generalizations along gender lines are always tricky, but — and this is a purely personal observation — | think
women sometimes struggle with friendship in the long run as they seem to have an unspoken pact that a friend
should always be supportive. They just invest so much in each other. Men often accept a little grit in the
ointment — one can tell a male friend to fuck off without losing his friendship. Female friendships can struggle
when the faults in either party begin to surface.Friends, like marriage partners, love each other, but they must also
be allowed to hate each other sometimes. & — @81 % H Ak

The nature of friendship changes, and you have to change with it. Once, hopefully, | fascinated my friends and
charmed them. After 40 years, | am sure | often bore them —and that is inevitable. A good friendship, like a good
marriage, ceases after a while to be a mutual entertainment society and becomes instead a sorority or fraternity of
battle-scarred veterans. We are still here, we still enjoy being around each other, and we treasure our shared
histories. This is something precious, even if it isn’t always a laugh riot.

Is there a secret to long friendships? Simply this — an absence of pride. & P &% % Hi 4t Too many falter on
stubbornness or the determination to hold on to offence. Successful ones rely on humility and the recognition of
human fallibility. These are not merely useful attributes. They are the heart and soul of friendship.
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ER: ADACB

Researchers explain why one surprising factor behind some cases of domestic violence may be blood sugar
levels. Anyone who’s been on a diet knows that hunger can make you cranky. With less fuel, your brain doesn’t
exert as much self control, so you let your impatience and irritation go unchecked. 25— %5 % H 4b

Researchers speculate that such hunger-fueled anger could even affect your marriage. Brad Bushman, at The
Ohio State University, and his international group of colleagues set up a study involving 107 married couples, using
voodoo dolls to track how angry spouses felt toward each other. Over a period of 21 days, the couples had their
blood glucose measured every night before they went to bed, and every morning before they ate breakfast, as a
barometer of their hunger. The voodoo dolls were stand-ins for their spouses; each partner had 51 pins and poked
the doll each night to represent how irritated he or she was at his or her spouse.

Who poked the most? Those who had the lowest glucose levels on average stabbed their voodoo partner more
than twice as many times as those with the highest glucose levels. Even after the scientists controlled for how
happy the spouses reported their relationship as being, the hunger-aggression connection remained strong. “We
don’t say that glucose levels explain everything, but we took repeated measures over the 21 days and found these
pretty robust results,” says Bushman. 5§ —#i%: %& H kb

It’s possible that the people with higher glucose levels were simply more forgiving or feeling more generous
after a fulfilling meal — levels of mood hormones like serotonin tend to go up after a meal, ushering in a feeling of
satiety. But Bushman believes that the consistency of the results hint that something more may be involved, and
that may have to do with how hunger can contribute to less self-control and more irritable behavior. 58 =% % H
4k
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That skipping meals or cutting back on calories could escalate aggression among spouses leads Bushman and
his colleagues to suspect that hunger could even be behind some cases of domestic, although the study did not go as
far as to test that theory. But Bushman says the findings make it clear that low glucose levels, and its resulting lack
of self-control, should be considered part of the constellation of factors that can contribute to marital strife. & [/ /&
2 H Ak That means that people on diets should be aware of how their drop in calories can affect their mood and
the way they interact with others, including their spouse. And, says Bushman, “If couples have something to talk to
their spouse about, they should do it over dinner, or better yet, after dinner.” & T8 % H 4k
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W mRR], MAESER, RS NERNKEEEEE. £ TERIEKA, #EREILHK
iLREHEELE . B ARREARAY, RIS AREESILF B O, Bt bRk ik #, A%, A
AT, 5

N GAHEN, XM BRI s bR, HE RS BRIV 4SAH . Brad Bushman /24l Z K521
20, At E PR NHEC X 107 Dy S N BT TATIT,  AATTH ARG b R S R ZE U R T B IR AR
o R 21 KRB, KRR RIEHT, FARATHZEN R — T IS, DOekidse YIRS
XA A AR AE SIA I B, B A STRASKET, AT DU R Left R ILIZ A ARAREELE,
KR B ORI AR BAN -

WEFLAY AR Z 7 R MR SRR, IR, IR bE S B AR 2 5. B8RRI
N RAER S XTI R R G, XA VRS R AT, HEm MR . X I A Ui U RE AR
FEADE RIS, (HIAE 21 RN REIAT T, AR R R+ B

WA RE RN e G, ks, ERAEKRNE, A5 BN —S— KU RIE SR RS, 1207
SER G, SFReE BTt AR AFAAR R PUK . H Bushman AR, IXFhiREERR e 14 R I — e i e 51 1)
RIRAE B I HXARR RS Bh= 3236 5 58147 9.

R, ANNEORERE D R EL, ATRESAE R, ARSI, Xik Bushman A1 RS pR%E, X
FRRFEERFEBISHERZ —, REVFRIERIESRX M. {H Bushman Fox, XEIER D& K,
MR, HAFE BRI EZE, IMNZEIUEE S SBORAFMW KR —. XEWEFLRELKA,
[ 1% 55U S PR MUHE PT RE xS BB B01E 2%, JF Hassematifi] 5 i Bl R AARAL R 77 3K, B8 AT o)
—3F. Jf H Bushman &7, “URRIAZEH A FENX RGN, REZAGTONE, 868 K, £
FEVUG R

FEE R R RVEE kG EH T UE R

R: ACDAB

Why are some people more able to manage complexity? Although complexity is context-dependent, it is also
determined by a person’s disposition. In particular, there are three key psychological qualities that enhance our
ability to manage dispose complexity: & — @i & H Ab

As most people know, 1Q stands for intellectual quotient and refers to mental ability. What fewer people know,
or like to accept, is that 1Q does affect a wide range of real-world outcomes, such as job performance and objective
career success. The main reason is that higher levels of 1Q enable people to learn and solve novel problems
faster. 58 R S Hi b At face value, 1Q tests seem quite abstract, mathematical, and disconnected from everyday
life problems, yet they are a powerful tool to predict our ability to manage complexity. In fact, 1Q is a much

stronger predictor of performance on complex tasks than on simple ones.

EQ stands for emotional quotient and concerns our ability to perceive, control, and express emotions. EQ
relates to complexity management in three main ways. First, individuals with higher EQ are less susceptible to
stress and anxiety. Since complex situations are resourceful and demanding, they are likely to induce pressure and
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stress, but high EQ acts as a buffer. Second, EQ is a key ingredient of interpersonal skills, which means that people
with higher EQ are better equipped to navigate complex organizational politics and advance in their careers. Indeed,
even in today’s hyper-connected world what most employers look for is not technical expertise, but soft skills,
especially when it comes to management and leadership roles. Third, people with higher EQ tend to be more
entrepreneurial, so they are more proactive at exploiting opportunities, taking risks, and turning creative ideas into

actual innovations. 5 — @il & & Hi &b All this makes EQ an important quality for adapting to uncertain,
unpredictable, and complex environments.

CQ stands for curiosity quotient and concerns having a hungry mind. People with higher CQ are more
inquisitive and open to new experiences. They find novelty exciting and are quickly bored with routine. They tend
to generate many original ideas and are counter-conformist. It has not been as deeply studied as EQ and 1Q, but
there’s some evidence to suggest it is just as important when it comes to managing complexity in two major
ways. & U % 22 i Ab First, individuals with higher CQ are generally more tolerant of ambiguity. This nuanced,
sophisticated, subtle thinking style defines the very essence of complexity. Second, CQ leads to higher levels
of intellectual investment and knowledge acquisition over time, especially in formal domains of education, such as
science and art (note: this is of course different from IQ’s measurement of raw intellectual horsepower). Knowledge
and expertise, much like experience, translate complex situations into familiar ones, so CQ is the ultimate tool to
produce simple solutions for complex problems.
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If lying—or even just exaggerating a bit— would help your team win, would you do it? More
provocatively: should you do it? Being honest and never dissembling is very consistent with the bland axioms of
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a “feel good” leadership discourse, but as in the case of sports, it is also remarkably inconsistent with what actually
goes on in the real world. Truth is, some of the most successful and iconic leaders, including many CEOs, were
(and are) consummate, accomplished prevaricators. & — /&l 25 %8 i &b

There’s Steve Jobs, 2005 Stanford commencement speaker and technology icon. The phrase “reality distortion
field,” coined by the one of members of the original Macintosh team, refers to Jobs’s amazing ability to present
what he would like to be true as if it were already reality.

My takeaways? First of all, the amount of hypocrisy, in the world but particularly in the writing and speaking
about leadership, is almost too vast to comprehend. & — @1 % % H 4k Second, all the moral “cluck-clucking” about
how harmful this dishonesty is does nothing — or maybe even less than nothing — to change anything. Because
people mistakenly believe that expressing disapproval is sufficient, they fail to follow through with initiatives that
might actually compel people to be (more) honest. Third, organizations — whether they are companies or soccer
teams — exist in ecosystems and if you want to change individual behavior, you need to change the systems in
which that behavior occurs. Or as a software company chairman once put it to me in conversation, “if everyone else
is misrepresenting product availability, can we afford not to?” &5 — %5 %< i 4b (This is where vaporware emanates
from.)

Fourth, even as people express outrage over deception and misrepresentation, research shows that many, many
people frequently engage in two processes that permit them to continue to do business with and support companies
and leaders who have engaged in moral transgressions. One psychological process is moral
rationalization — convincing themselves that the misbehavior wasn’t actually that serious. 5 JU @125 5 H AL The
other process is moral decoupling — arguing that the particular transgression is not relevant to the decision at
hand — for instance, that sexual misbehavior is not probative of an athlete’s skills on the field.

Lying is incredibly common in everyday life in part because it helps to smooth over relationships. 55 7L % %
Hi &b And the ability to convince people of something even if it is not quite the case, the art of salesmanship, is a
quality actually both common to and useful in leaders. Note that even one of the early, iconic stories of truthfulness,
George Washington admitting to his father than he cut down the cherry tree, is itself made up.
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In the field of psychology, there’s long been a certain haziness surrounding the definition of creativity, an
I-know-it-when-1-see it attitude that has eluded a precise formulation. During our conversation, Beeman told me
that he used to be reluctant to tell people what his area of study was, for fear of being dismissed or
misunderstood. % — @& % tH 4b What, for instance, crosses your mind when you think of creativity? Well, we
know that someone is creative if he produces new things or has new ideas. A choreographer, an artist, a writer, a
scientist, or a mathematician with a novel discovery—these are the creatives, the people who bring something new
into the world.

To illustrate, Beeman offers an example. Imagine someone who has never used or seen a paperclip and is
struggling to keep a bunch of papers together. Then the person comes up with a new way of bending a stiff wire to
hold the papers in place. “That was very creative,”’Beeman says. On the flip side, if someone works in a new
field—Beeman gives the example of nanotechnology—anything that he produces may be considered
inherently “creative.” But was the act of producing it actually creative? As Beeman puts it, “Not all artists are
creative. And some accountants are very creative.”

Insight, however, has proved less difficult to define and to study. Because it arrives at a specific moment in
time, you can isolate it, examine it, and analyze its characteristics. &5 % % H 4b“Insight is only one part of
creativity,” Beeman says. “But we can measure it. We have a temporal marker that something just happened in the
brain. I’d never say that’s all of creativity, but it’s a central, identifiable component.” & = & % i 4 When
scientists examine insight in the lab, they are looking at what types of attention and thought processes lead to that
moment of synthesis: If you are trying to facilitate a breakthrough, are there methods you can use that help? If you
feel stuck on a problem, are there tricks to get you through?

So we may not be able to predict who will go on to be the next Marie Curie or found the next WhatsApp—and
the marrying-man problem may not help you single out the next great creative scientist. (Ultimately, the
interviewee did get hired, and went on to work as a research assistant at Beeman’s lab. He did well, but not
exceptionally so.) But we may be able to learn enough about the workings of the creative process itself to apply it
to our own thinking and become more creative in smaller, but valuable, ways. “You won’t win a Nobel Prize for
rearranging your closet more effectively, but it could be important for daily life,” Beeman says. & JU % & H kb
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It is the prerogative of curious people to attempt to make sense of the world around us. What is different today
than it was before? In what direction are things moving and what is driving that change? It is all too easy to finger
technology as that driving force, perhaps because it is the most visible of all the forces that do shape our society
— & & Ab-- ideas, leaders, institutions, laws, the economy, happenstance.

Today, writing in The American Conservative, Alan Jacobs has a delightful little rant of a piece, taking issue
with claims such as "Technology is shifting our way of seeing the world" or "The internet really has changed the
world completely." Jacobs writes: Pray tell, what is "the world"? Seriously, | want to know what people mean by
this. If "the world" has been changed completely, why does the silver maple outside my window still stand as it has
for decades? Why is the gazpacho at Emilio's as good as it was when | first tasted it, twenty-five years ago? Why
does the prose of Sir Thomas Browne still delight me as it did when 1 first encountered it at age nineteen? Why do |
still love my wife? If you answer, "Well, that's not what they mean by 'the world,™ I counter, "Then what do they
mean? Because all those things | just mentioned are in the only world that | know." And if it's "technology" that is
changing everything, which technology is that? Drugs that treat AIDS? Unmanned bomber drones? Sous
vide machines?f — @& % H 4k

Oh, it's none of those? It's "the internet"? That seems like an abstraction about as vague as "the world," given
that "the internet” allows people to find out how those AIDS drugs work, to purchase sous vide machines, and to
manipulate drones remotely. This isn't to say that technology changes nothing, a caricature so foolhardy it cannot be
taken seriously. But homing in on what changes as technology advances, weeding out what doesn't, and describing
-- accurately -- how technology interacts with all the other forces that shape society, that's a project requiring a level
of precision impossible to achieve with terms as broad as "the world" and "the Internet." 2 = @i %% % H &b

Jacobs's prescription, which | whole-heartedly agree with, is to bear down on the specific examples, &5 I 8%
Z i 4b to examine -- closely, rigorously -- actual cases of technology use (and let's construe that to mean more than
consumer electronics, because, as Alexis has written here, it's technology all the way down) and to try to
understand, writ small, what a given technology enables and what it prevents. With case study after case study, we
can fill in a picture of what the world (without quotes this time) looks like.
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Envy is one of the most common of human feelings. Realistically, we know that most people have times in
their lives when they covet what others have. &% — 8% %2 tH 4 Whether it is a nicer car, a bigger house, a better
wardrobe, or just an assumed happier lifestyle, we envy it and, oh boy, do we want it. It's human nature. What
others have sometimes looks better than what we've got; most of the time it isn't, but it sure looks better to us!
Eventually, we are able to get over an attack of envy and it has little impact on our daily lives.

Truthfully, there is nothing terribly wrong with having envious feelings every so often. You can't help
entertaining the green-eyed monster once in a while. And truthfully, there are times when a little envy can actually
work to your advantage. Using that small amount of envy can spur you on to work harder for what you want. If you
are envious of someone who may have succeeded in something you want to do -- say, changing careers, relocating
to a better area, or furthering your education -- that feeling of envy might just help you to set new goals and make
you determined to achieve them. 2% @i % i 4b The "monster” then, is little, friendly and helpful.

That same little monster, however, has a tendency to grow and become a big problem when you allow it to
take control of your everyday life and adversely impact your relationship. It becomes a negative thought process
that colors every single thing you do. You're never happy because you feel that you're not getting what you want
and deserve.

How you think defines how you feel. If you think you look good, you'll feel attractive. If you're contented with
the way you live, you'll feel happier. Like your job? You'll do well at it and your workday will be happier. But
thought processes that are consistently negative can seriously interfere with all that. A little bit of envy is not
harmful; it only becomes an unhealthy problem when you allow it to become a constant part of your thinking.

How happy can you be when you are always unfavorably comparing what others have to what you have?
Being envious of what other people may have in their lives is not only unhealthy, it is downright unproductive. You
develop a relationship with the "green-eyed monster" and it can be a destructive, lifelong one if you allow it. It not
only affects you, but all other relationships you may have. 55 — @2 %< H kb
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Being satisfied with what you have now does not make you complacent and "stuck" with what you have in
your current life. Let that little spark of envy work for you not against you. Let it energize, not exhaust you. Look
around and make needed or wanted changes to your life but for God's sake, try to enjoy what you do have! Pl &t
R
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If you've got an ear for languages, a knack for coding or a steady hand with a scalpel and don’t faint at the
sight of blood then your career looks rewarding and stable — translator, web developer and surgeon 58— @i % H
At have been named as the three best jobs in the UK.

Job search engine Adzuna analyzed more than 2,000 job titles to identify these three as the most highly rated
positions, thanks to a combination of factors including their high levels of job security, pay and income growth
potential. 2 —#iZ 4t But at the other end of the scale, miner, courier and builder’s laborer are the
bottom-rated roles because of their high-pressure deadlines, long hours and low salaries.

Key to research by Adzuna—whose data help power the “No 10 Dashboard” designed to give the Prime
Minister and Whitehall officials an at-a-glance overview of what’s happening in government and the country — was
the insight it offers on the future of work, identifying the areas that are the most promising for those looking for a
long and rewarding working life.

Flora Lowther, head of research at the job search engine, said: “Listing every available vacancy in the UK and
studying the behavior of millions of monthly job seekers, gives us a unique insight into employee satisfaction levels
and perceptions in today’s job market. Job seekers should be taking note of this research when thinking about their
next career move.” 5 = @& F H Ak

Not surprisingly in our increasingly wired world, web developer comes out on top as the most promising job
after considering factors including promotion potential, income growth and job security. The career also benefits
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from a lack of competition, employer demand, rising wages and excellent working environments pushing it to the
top of the pile. The job also boasts an average salary of £34,600 and there are 21,099 openings listed online in the
UK.

The domestic technology industry is worth £34bn and comprised of around 3,200 companies. London’s tech
hub has created an IT“buzz” in the UK and an appetite for talent, according to PricewaterhouseCoopers
(PwC).Brian Henderson, tech partner at PwC, said:“What frustrates growth is a lack of talent. Big companies are
absorbing the skilled workers, pushing up salary costs for start-ups. We have programming and tech talent with
international experience but not on a big enough scale.” & JU i % 2% H Ab

But at the other end of the spectrum, Adzuna’s research found that the growth of technology had a negative
impact on more traditional roles. Ms Lowther said:

“Technological advances and cuts at big firms such as Thomas Cook and the Royal Mail have affected the UK
job market. Jobs like travel agents, postmen, supermarket cashier and factory workers are becoming increasingly
redundant in today’s employment market.” & 8% % H 4k
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For the first time in 50 years, the educational balance among married couples has tipped towards women.
Wives are more likely to be the better educated partner than the other way around. The trend is particularly sharp
among newlyweds; in 2012 almost 40% of college educated women were married to a guy without a degree. The
trend is not necessarily due to the fact that women are smarter than men. 25— %5 %< H 4t More women than men
have been graduating from college at all levels—bachelors, masters and doctoral.

Many experts have weighed in on why marriage has fallen out of favor among the less educated. One of the
reasons seems to be that marriage, which used to be like the draft—more or less mandatory—is now more like
voting: people aren’t quite sure what’s in it for them. With advances in birth control and women’s earning power,
the need for a permanent legal union seems less obvious. &5 — @12 2 H 4b
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The high divorce rate in the 80s may also have rattled some who grew up in that era. 55 =% % H b Other
researchers, notably Andy Cherlin, have suggested that because marriage is still popular among the better
educated—and weddings are more lavish than ever—it has taken on the qualities of a status symbol or a merit
badge that you earn as you get your life/career/finances in order.

It’s a trend that worries some sociologists, who note that the bearing of children has not slowed at the same
pace as weddings have. More than 40% of all children are now born to single mothers. Married people are much
less likely to live in poverty than unmarried people, and the children of families with two parents tend to fare better
across a series of measures than those of single parent families.

What has not yet been conclusively proved is which is the predicating factor, the lack of money or the lack of
a wedding ring. It may be that people with less money are less likely to get married. And government programs that
encourage marriage have not yet yielded overwhelming improvements in the poverty statistics.

Sociologists have also suggested that the tendency of college graduates to marry one another
has exacerbated income inequality, as two high earners, male and female, form a home, rather than two high
earners, both male, providing for two households. If women start to marry less educated and lower earning males in
bigger numbers, it’s possible that may be partially reversed. & U 8% 2 i 4k This however, would require a
serious rethinking of expectations on the part of both genders.
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